THEIMPORTANGE OF TRACKING

THIRD PARTY HAULERS

And how to do it right

Many construction projects rely on third-party haulers to move materials.
Keeping track of these subcontracted trucks presents unique challenges,
and failure to do so can cost you time and money. But how do you track
haulers who aren’t part of your direct team?

WHY TRACKING IS CRITICAL

Improve Efficiency & Accountability
Keep your projects on schedule and your
commitments to customers.

Prevent Delays & Cost Overruns
Manage delivery windows better, reduce wait time
overages and penalties.

Enhance Job Site Safety
Keep tabs on who's coming into and departing

from the plant and job site throughout the day.

THE CHALLENGES OF TRACKING

Lack of Ownership
You don’t own the trucks, so you can’t install GPS
equipment or easily monitor their locations.

Hardware Cost

Most telematics and tracking solutions require the
purchase and installation of equipment on each truck.

Reliance on Hauler Communication

Phone calls and text messages are disruptive,
Intermittent, unreliable, and don’t provide an audit tralil.

Limited Visibility
Without real-time tracking, it's impossible to know if a .
hauler is on time or delayed until it's too late. ‘,

HOW TRUX SIMPLIFIES TRACKING

No Hardware Needed

Trux’s solution works with haulers’ existing phones, so
vou don’t need expensive GPS equipment or a
complicated setup. All you need is the Trux Drive app.

Real-Time and Historical Tracking Across All Haulers

Trux gives you real-time updates on ALL haulers, whether
they’re your own trucks or hired 3rd parties, so you
always know where your loads are. View time-stamped
routes on all completed loads.

In-App Communication for Better Coordination

@ With Trux, you can communicate directly with haulers via
the app, cutting out the back-and-forth phone calls and
ensuring you're on the same page.

THE BENEFITS OF USING TRUX

Better Project Planning. With real-time visibility, you can plan around
delivery times and avoid downtime.

Reduce Stress and Increase Accountability. You can hold third-party
haulers accountable for delays or missed deliveries without needing to
chase them down.

Streamlined Operations. Managing haulers through a single platform
makes the process more efficient, saving time for everyone involved.

Read more about "The Importance of Tracking Third-Party Haulers and How to Do It Right."
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